T H E W O R K

LINE-|—GRADE

presented to Sun Tribe Solar

Assorted Renderings and Digital Work products related
to visualizations and Entitlement

Basic Company Information



Line and Grade Example: Williamson Road Study

An excerpt from the conceptual design book Line and Grade developed supporting the Master-Planning Efforts



Line and Grade Example: Colonial Avenue Redevelopment Modeling




Line and Grade Example: Williamson Road Corridor Rendering
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Line and Grade Example: Colonial Avenue Redevelopment Renderings

ALTERNATIVE
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ITEM DESCRIPTION SCALE SUMMARY
CONSTRUCTION COST Q000000000 | 56,145,000.00
ROW ACQUISITION 0000000000 15,922 SF (0.36 AC)
DISTURBANCE AREA Q00000 O0OO0O | 54,469 SF (1.25 AC)
STORMWATER MANAGEMENT INTEGRATION | @ 900000 @®@®O | SUPERIOR
MULTI-MODAL FRIENDLY 0000000000 | ACCEPTABLE
VWCC MASTERPLAN INTEGRATION 0000000 ODO | SATISFACTORY
ENVIRONMENTAL + RUNOFF REDUCTION 9000000000 SUPERIOR
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Line and Grade Framework: How We Roll

OUR PROJECT ROLES : :
PRINCIPAL IN CHARGE 3 PROJECT LEAD MODEL OWNER SUPPORT CLIENT, COMMUNITY, MEMBERS
ROLE ACCOUNTABILITY : : :
ALIGN PROJECT S s s . >
PROJECT BUDGET €rommmmme S s s >
PROJECT WORK FLOW € R D P D >
D R 2 CHECKLISTS € P P oot >
Qo FU SCHEDULE € A . >
e S >DIGITAL CONTENT € LR R >
s > TEMPLATE STANDARDS < D DU >
PROJECT TRAJECTORY : ; :
Alignment : Momentum : Reward
L e T L LT S R e e e e L L e LT e e EE L L L PP PP R e ey L
: : : : Respanse and Execution

Resources, Skills, Solutions ,Results

Values, Place, Time, Members
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Line and Grade: Team and Staffing

Daniel C. Hyer, PE, LEED AP
Civil Engineer, Project Manager
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Willie C. Woodard, Il
Design Engineer, Support Staff

Ryan D. Cheney, EIT
Civil Engineer, Project Lead

L/

Kendra G. Patrick, EIT
Civil Engineer, Model Owner

Client

Trevor W. Haggerty
Artist, Model Owner

Traditional Organizations:

Dynamic Organizations:
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“It’s a fallacy that bigger teams are better
than smaller ones because they have
more resources to draw on. As a team
gets bigger, the number of links that
need to be managed among members
goes up at an accelerating, almost
exponential rate.”

- J. Richard Hackman




